EVMS Procedures Formatting & Consistency Matrix

Formatting Item
1st page header block:

Doc Control

PMO-1.0

Proj Plan
PMO-1.1

WBS
PMO-1.2

OBS
PMO-1.3

CA,WP,PP
PMO-1.4

CAP/WA
PMO-1.5

Proj Sched

PMO-1.6

Cost Est
PMO-1.7

Mo. Status
PMO-1.8

Chng Cntrl
PMO-1.9

Correct header? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Correct paging? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Correct number? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Revision? 0 0 0 0 0 0 0 0 0 0
Issue -> Effective date? Effective Effective Effective Effective Effective Effective Effective Effective Effective Effective
What date? 06/01/2005 | 06/01/2005 | 06/01/2005 | 06/01/2005 | 06/01/2005 | 06/01/2005 | 06/01/2005 | 06/01/2005 | 06/01/2005 | 06/01/2005
Rev Period = 3 years? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Any supercedes? No No No No No No No No No No
Signature block:
Proc Title = ALL CAPS? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Section = Proj Mgmt? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Prepared by = Richard Stanton? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Title = Facilities Project Management? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Title on 2nd line? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Approved by = Jim Krupnick? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Title = Laboratory Project Management Officer? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Title on 2nd line? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Revision block:
Rev no? blank blank blank blank blank blank blank blank blank blank
Effective date? blank blank blank blank blank blank blank blank blank blank
Pgs Affected? blank blank blank blank blank blank blank blank blank blank
Description? blank blank blank blank blank blank blank blank blank blank
Fix line formatting? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Following header blocks:
Correct paging? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Correct number? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Revision? 0 0 0 0 0 0 0 0 0 0
Proc Title = ALL CAPS? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Proc Title has "Title"? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Appendix header blocks:
Correct paging? n/a Yes Yes Yes Yes Yes Yes Yes Yes Yes
Correct number? n/a Yes Yes Yes Yes Yes Yes Yes Yes Yes
Revision? n/a 0 0 0 0 0 0 0 0 0
Appendix Title = ALL CAPS? n/a Yes Yes Yes Yes Yes Yes Yes Yes Yes
Appendix Title has "Title"? n/a Yes Yes Yes Yes Yes Yes Yes Yes Yes
Main procedure body:
Confirm border working? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Bold headings confirmed? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Bold text removed? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Italic text removed? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Confirm LBNL Certified EVMS...? Yes Yes Yes Yes Yes Yes Yes Yes Yes
ANSI references removed? Yes Yes Yes Yes Yes Yes Yes Yes Yes
"Typically" eliminated? Yes Yes Yes Yes Yes Yes Yes Yes 4.1.3.1=0k
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EVMS Procedures Formatting & Consistency Matrix

WBS
PMO-1.2

OBS
PMO-1.3

Cost Est
PMO-1.7

Mo. Status
PMO-1.8

Doc Control
PMO-1.0

Proj Plan
PMO-1.1

CA,WP,PP
PMO-1.4

CAP/WA Proj Sched
PMO-1.5 PMO-1.6

Chng Cntrl
PMO-1.9

Formatting Item

"His/her" eliminated? Yes Yes Yes Yes Yes Yes Yes Yes Yes
"Initiator" eliminated? Yes Yes Yes Yes Yes Yes Yes Yes Yes
Confirm "cost" is appropriate? <2.0><4.2> all ok n/a 4.2=0k < > 1.0=0k all ok (3)<2.0> 2.0=0k
(2)<4.2> 4.1.3.3=0k
(2)<4.4>
Numbering style is x.x.x.x? (Match PMO-1.0) Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Confirm x.0 level consistent? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Confirm x.x level consistent? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Confirm x.x.x level consistent? Yes n/a n/a n/a n/a n/a Yes Yes n/a Yes
Confirm x.x.x.x level consistent? n/a n/a n/a n/a n/a n/a n/a n/a n/a Yes
Confirm Refs use soft return? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Confirm Refs include DOE 413 & EVMSD? Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Confirm Refs = "PMO Procedure 1.x, ..."? n/a Yes Yes Yes Yes Yes Yes Yes Yes Yes
Confirm Appendices use soft return? n/a Yes Yes Yes n/a Yes Yes Yes Yes Yes
Confirm Appendices = "Appendix A: ..."? n/a Yes Yes Yes Yes Yes Yes Yes Yes Yes
Terms consistent throughout? Yes Yes Yes Yes Yes Yes Yes Yes Yes
Confirm acronyms introduced? Yes Yes Yes Yes Yes Yes CFOin Yes Yes
3.0/4.1

Confirm acronyms consistent? Yes Yes Yes Yes Yes Yes Yes Yes Yes

BAC - Budget-at-complete 2.0

BCCB - Baseline Change Control Board 2.0

BCP - Baseline Change Proposal 4.7 <5.2.2> 2.0

BCWP - Budgeted Cost of Work Performed 4.1

CAM - Control Account Manager 4.5 4.4 1.0 5.2.2 4.1 4.1 4.1.1

CAP - Control Acct Plan 4.3 4.1.3.1

CAP/WA - CAP/Work Authorization na

DOE - Department of Energy 4.1 4.2

EAC - Estimate at Completion 4.1 na

ETC - Estimate to Complete 2.0 4.4 4.1.2

EV - Earned Value 4.4

EVMS - Earned Value Management System 1.0 4.3 2.0 2.0 2.0 5.2 1.0 1.0

FMS - LBNL Financial Management System 4.1

LBNL <1.0> <2.0 ?> 1.0

OBS - Organizational Breakdown Structure <3.0>4.3 1.0 4.5 4.1 na

PEP - Project Execution Plan 4.1 2.0 <5.0> 5.2.2 4.2 2.0

PMB - Performance Measurement Baseline 4.6 2.0 4.1 1.0

PMBS - PMB Schedule 2.0

PMO - Project Management Office 1.0 4.7 4.0

RAM - Responsibility Assignment Matrix 4.4 <5.0> 4.1 4.5 4.1

SOW - Scope of Work 4.3 4.1 na

TEC - Total Estimated Cost 2.0

WBS - Work Breakdown Structure <3.0>4.2 | 1.0<5.0> | <3.0>4.1 | <3.0>45 | <3.0>4.1 <3.0>4.1 <3.0>4.1.3.6
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